


“Practice Intelligence brings data to life through insight, 
collaboration and market leading understanding of how 

law firms operate.

In the beginning, Practice Intelligence was purely the 
visualisation of traditional reporting data. With the 

assistance and support of the legal industries thought 
leaders, it now allows teams to work together, helps 
managers and CEO’s to show partners exactly what is 
happening in their businesses, and gives authors/fee 

earners the freedom to understand their own 
performance, contribution and direction without feeling 

like big brother is watching”



The impact of implementing Practice Intelligence was immediate, and 
made all Producers conscious of their performance metrics and gave 

Partners/ Management easy access to valuable insights across all 
Teams.

Partners have easy access to a wealth of practice metrics in both 
Windows and iOS environments and authors have quick and easy 

access to key metrics such as daily hours and detailed WIP and debtor 
information.

Peter Rothwell, Finance Manager at Govett Quilliam







“The IT Simply Team are fantastic to work with. Nothing seems to be a 
problem and they have a great understanding of how law firms work 
and what the drivers of performance are. We thought that we had a 

good understanding of our business until IT Simply produced PowerBI-
based reporting for us that opened our eyes to many of the 

performance measures and metrics that we rely on. Tasks that once 
took us hours to produce analysis and reporting are now at our 

fingertips. We are continuing to improve our performance and could 
not easily do this without the insights that IT Simply deliver us via 

PowerBI. We are really looking forward to the next steps in our 
journey where the insights are translated into actions that drive more 

material performance improvements. IT Simply will be a big part of 
this.”

Cameron Madgwick, Chief Executive Officer at Gibson Sheat Lawyers







Understanding trends and comparisons is critical to running a successful Law Firm and, with Practice 
Intelligence our data is at our fingertips when we want it, it updates automatically and is easy to 

understand. We drive our business by what the up-to-date data is telling us.

As soon as we rolled out Practice Intelligence to our Authors, we had a positive response.  Authors like 
being able to track their progress daily in an easy to digest manner.    Partners and management can 

view key indicators and drill down to individual performance.

When we amend a process or implement a new tool we are able to instantly view the impact it has.  
Practice Intelligence provides real reporting value to our firm.

We use Practice Intelligence for most reporting, and rarely need to print traditional reports. A 
favourite feature of Practice Intelligence is the ability to look at the Firm Overview dashboard which 
shows a rolling 13 months of data. This allows us to see how we are tracking compared to last year 

without the need to print manual reports.

Working with Grant and the Practice Intelligence team has been brilliant. They really understand our 
business. 

Deena Himpers – Practice Manager at Sharp Tudhope


